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Overview Global Business Units

hep Holding

Holding with guideline setting competence and central functions

hep Project Development hep Project Delivery

hep Investments

Indepepdent greenfield Indgpendent fully integrated Independent EPC company
project developer investment manager

Page 3



Departments

Profit Center

Business Unit

Department

Global Management

hep Holding

Christian Hamann (CEO) Thomas Tschirf (CFO) Georg von Eichendorff Strachwitz (COO)
Strategy Human Resources Finance & IT Procurement Legal GRC & ESG Marketing
Development Portfolio Management Construction Quality Management

hep Project Development GER hep Investments hep Project Delivery GER
Interim: Christian Hamann Heiko Szczodrowski Interim: Matthias Hamann
hep Project Development USA hep Project Delivery USA
Interim: Julian Erfurth Julian Erfurth

hep Project Development JAP

Yoshiaki Yamada

hep Project Development CAN
Michele Morley

hep Project Development POL

hep Project Delivery JAP

Matthias Hamann / Shingo Kawamoto

Open Position




Business Unit

Department

USA Management

hep Investments* hep Holding USA
SzczI:)I(callrl;?Nski Bu:f{lggr dt Christian Hamann Thomas Tschirf Matthias Hamann Georgsvtggcilfv?tez ndorff

Vivek Srinivasan Julian Erfurth
Investment Asset Management Human Resources Finance & IT Construction Quality Legal Marketing
Management g Management

hep Project Development hep Projects Delivery

Distributed Generation Utility Scale Construction Operations
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* Legal company structure yet to be established — also responsible for Canada



Business Unit

Department

Japan Management

hep Investments* hep Holding Japan
SzczI:)I(callrl;?Nski Bu:f{lggr dt Christian Hamann Thomas Tschirf Matthias Hamann Georgsvtggcilfv?tez ndorff

Hatice Terzi Open Position
Investment . Construction Quality
Human Resources Finance & IT GRC & ESGJ**
Management RESHHEIEGETEN: Management [ ]

hep Project Development hep Projects Delivery

Project Development Japan Project Delivery Japan
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* Legal company structure yet to be established

** No official department, but functions have to be taken over by other personnel in Japan



Business Unit

Profit Center

Overview Profit Center / Departments

hep Holding / hep Holding USA

Strategy Human Resources Finance & IT Procurement Legal GRC & ESG Marketing

Development Portfolio Management Central Departments Construction Quality Management

hep Project Development hep Project Delivery

hep Project Development USA B Ty

Utility Scale Distributed Generation Investment . Project Delivery Germany
Risk Management

c M t . .
hep Project Development Germany anagemen hep Project Delivery USA
Project Development Germany Asset Funding Re%%ligzriiggz[;gg & Construction Operations
. hep Project Delivery Japan
hep Project Development Japan Institutional Funding Retail Funding

. Project Delivery Japan
Project Development Japan ) U el

hep Project Development Canada

Project Development Canada

hep Project Development Poland

Project Development Poland
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hep Holding




Strategy

Management Board

Thomas Tschirf Georg von Eichendorff

Market Research Executive Assistent

Product Management Continuous Improvement Internal Communications

Anna-Lena Fuchs

Senior Associate
Corporate Strategy

Concetta Cantara

Senior Associate
Office Management

Simon Spath

Senior Manager
Product Management

Markus Hohneder

Manager Continuous
Improvement

Katrin Wolf

Expert Corporate
Communications

Leon Ramsaier Nina Sokolkov

. Senior Associate
Ui St Corporate Strategy

Open Position

Senior Associate
Corporate Strategy

Page 9



Human Resources

Page 10

Yvette Scherberger
Manager Human
Resources
OpenPosition Larissa Barth
Associate Human Senior Associate
Resources Human Resources

Open Position
Working-Student

Management Board

Christian Hamann Thomas Tschirf

Sabita Schweizer
Senior Director Human

Celina Sever
Senior Associate

Open Position
Associate-Recruiting

Georg von Eichendorff

Nina
Schellenbauer

Associate Office
Management



Finance & IT - Finance

Management Board

Thomas Tschirf Georg von Eichendorff

Ingo Burkhardt

Head of Group
Treasury

Sybille Schroder

Vice President Finance

Filippo Frontere

Director Accounting
(Interim Manager)

Accounts Payable / Accounts Receivable

Barbara Mattes Jorg Schneider Angela Weber Bettmg Schwg:zer
. . . . . . Senior Associate
Senior Associate Senior Associate Senior Associate Accountin,
Accounting Accounting Accounting (Aushil fskra%t)
iti i Alexandra
Opgn Pos1t.10n Nlcple Arnpld Manuela Follmer il
Senior Associate Senior Associate Associate Accountin ennige-Kenm
Accounting Reporting g Associate Accounting
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Open Position
Associate Accounting

Group Reporting

Danica Boje

Expert Finance
Processes & Projects

Kevin Quidzinski

Dual Study Accounting
& Controlling

Alicia Voicu
Dual Study Accounting
& Controlling

Sebastian Nolte

Manager Group
Reporting

Torsten Kriiger

Senior Associate
Reporting

Open Position
Associate'Reporting

Controlling

Josip Deljak

Senior Manager
Controlling

Kristina Ekov

Senior Associate
Controlling

Open Position

Senior Associate
Controlling

Open Position

Senior:Associate
Controlling



Finance & IT - IT & Processes + Internal Audit
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Management Board

Thomas Tschirf Georg von Eichendorff

Internal Audit

Edgar Niewind
Director Internal Audit

IT & Processes

Joachim Kindler

Vice President IT &
Processes

Sabrina Schmid

Expert SAP
Processes & Projects

Luca Burger
Associate IT-Support

Open Position Jeremy Butsch
Assocxate IT& Associate IT-Support
TOCESSEeS



Procurement

Management Board

Christian Hamann Thomas Tschirf Georg von Eichendorff
Operational
Procurement

Open Position
Director:Strategic

Miriam Widmann

Manager Procurement
Procurement
Ulrich Wittjohann Roman Cichon Nicole Wiedmann
Manager Strategic Senior Associate Associate Office
Procurement Procurement Management
Andrea Schlick
Senior Associate
Procurement
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Development Portfolio Management

Management Board

Thomas Tschirf Georg von Eichendorff

Oleksandr Iakhnii
Director M&A
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Construction Quality Management

Management Board

Thomas Tschirf Georg von Eichendorff

Matthias Hamann
Chief Technical Officer

Patrick ,Paddy* Olivia Breuling Mar.cus.Mook
Murphy . Manager Quality Sgnlor erectgr
Manager Engineering Assurance M};?Il;atlgg;l;ce
Jaiminkumar
Barot

Associate Engineering
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Legal

Management Board

Christian Hamann Thomas Tschirf Georg von Eichendorff
Corpo_rate / M&A / Project Development 0&M / Asset
Special PrO]ECtS Management

. L ie Pand Dr. Mathias Boas-
Nicholas Wolfe eonie Pandura Knecht

Senior Expert Legal Manager Legal

Julia Layher Open Position Open Position

: : i i Senior Expert Legal
Senior Associate Legal Associate Legal Senior Expert Legal enior Expert.Lega

Maren

Maike Gersdorf Open Position e e
Senior Associate Legal Working Student ELO Senior Associate Legal
Open Position
Working-Student ELO
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GRC & ESG

(Governance Risk Compliance & Environment Social Governance)

Management Board

Thomas Tschirf Georg von Eichendorff

Anja Wenzko Dr. Julian Maria Zinser
Senior Director Hochscherf Associate
Compliance Senior Associate ESG Corporate/Legal

. . Open Position
Kirsten Zillmann Associate/Working

Expert Compliance Student ESG

Thilo Forstner

Expert Compliance &
Corporate Strategy

Kathrin Fischer Kai Fritzsche

Senior Associate Senior Associate
Compliance Compliance
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Marketing

Verena Weeber

Senior Associate
Graphic Design
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Management Board

Thomas Tschirf Georg von Eichendorff

Larissa Walter

Senior Associate
Marketing Projects

Aileen Fahner

Senior Associate
Marketing
Management Sales

Frank Prath
Senior Director
Marketing & Corporate
Communications
Lamia Hourani Th‘?mas Nglte
Manager Marketing Senior Associate
e Corporate
Coordination .
Communications

Corinna Ottmar

Associate Marketing
Coordination

Rieke Kauric

Dual Study Business
Administrations

Josua Brenner

Manager Social Media &
Sports Consulting

Nora Griitzke
Associate Social Media



hep Holding USA




CEO Office (USA)
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US CEO: Julian Erfurth

Christian Hamann

Management Board

Thomas Tschirf Georg von Eichendorff

Jeremy Turner
Chief of Staff

Grecia Villanueva

Executive Admin
Assistant

Matthias Hamann



Human Resources (USA)

Management Board

US CEO: Julian Erfurth Christian Hamann Thomas Tschirf Georg von Eichendorff Matthias Hamann

Melissa Nicotera
Director

Human Resources
Shanice Brown Brittany Tubbs
Human Resources

Generalist Recruiter
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Finance & IT (USA)
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US CEO: Julian Erfurth Christian Hamann

Dean Shaver
Vice President Finance

Jamie McClure
Paula Bultsma Senior Associate

Director Finance Admin & Staff
Accountant

LaShonda Jones Robin Riddle

Director Fund Associate Staff
Accounting Accountant II

Natalie Rhodes

Associate Staff
AccountantI

Management Board
Thomas Tschirf Georg von Eichendorff Matthias Hamann
Phil Leide
IT Manager
Deborah Sl Susan Kowalski Will Petersen Logan Gabree
Senior Staff . ..
Accountant Accountant II IT Specialist IT Intern



Construction Quality Management (USA)

Management Board

US CEO: Julian Erfurth Christian Hamann Thomas Tschirf Georg von Eichendorff Matthias Hamann

Open Position

Quality:Manager North
America
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Legal (USA)

Page 24

US CEO: Julian Erfurth

Management Board

Christian Hamann Thomas Tschirf Georg von Eichendorff

Akomea Poku-

Kankam
General Counsel

Kearra Grana
Paralegal

Matthias Hamann



Marketing (USA)

Management Board

US CEO: Julian Erfurth Christian Hamann Thomas Tschirf Georg von Eichendorff Matthias Hamann

Charese Allen
Marketing Director

Page 25



hep Holding Japan




Human Resources (Japan)

Management Board

Open Position Christian Hamann Thomas Tschirf Georg von Eichendorff Matthias Hamann

N:N. Moe Yasuno
Expert Human Associate Office
Resources Management
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Finance & IT (Japan)

Management Board

Open Position Christian Hamann Thomas Tschirf Georg von Eichendorff Matthias Hamann

Yanaka Asako
Director Finance
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Construction Quality Management (Japan)

Management Board

Open Position Christian Hamann Thomas Tschirf Georg von Eichendorff Matthias Hamann

Open Position

Quality: Manager
Japan
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hep Project Development




Project Development Germany

Christian Hamann
CEO

Open Position
Profit:Center Director

Flachensuche und - GIS . : Bauleitpl
Akquisition Q Projektentwicklung Engineering auleitplanung

Krzysztof

Alexander Hiigler Open Position Bruno Belfort Borzecki Open Position

Manager Sales Manager Senior Director S‘_'HHOT Associate Manager

Project Development
Orhan H ) Christopher
Marieke Plappert Ar an l;ss.em Hettich Open Position Open Position
3 ssociate Project Senior Associate '
Working Student 2 :Manager Associate
d Development Project Development

Ben]an_nn Brgsch Open Position
Associate Project ; 3
2:Senior Associate
Development

Page 31 Kim-Alexander
Rohrich Open Position

Associate Project 2:Associate
Development



Project Development USA

Wayne Marshall

President
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William Heidtmann
Design Engineer

Tim Holder

Senior Vice President
Development

Matthew Dockery

Vice President
Development

Edwrina Wilford
Regulatory Specialist

Julian Erfurth
US CEO

Bob Patton

Vice President
Development

Wendy Sexton

Associate Project
Developer

Tom Donnelly

Vice President
Development

Katherine Bygate
Financial Analyst II

Ilan Caplan

Senior Vice President
Development

Lorin Crandall

GIS Development
Manager

Kyle Paulson
Director Legal

Tyson Taylor

Development Manager

Chris McCall

Senior Vice President
Development



Project Development Canada

Michele Morley
President

Pamela Pelletier
Project Manager

Open Position
Junior-Developer
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https://social.hep.global/toro/resource/html#/people/profile/200

Project Development Japan

Page 34

Open Position

Senior-Associate:Land
Sourcing

Yamada Yoshiaki
Director Project
Development
9P°“ Po_smon Open Position Open Position
Senior:Associate Land : e > ; 3
Assoclate Permitting Associate Engineering

& Project Acquisition

Open Position
Electrical Engineer

Open Position
Associate Back Office



hep Project Delivery




Project Delivery Germany
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Marian Iordache

Senior Associate
Project Management

Andreas Fiedler
Expert Engineering

Vjaceslav Laier
Electrician

Matthias Hamann
CTO

Andreas Bittner

Vice President Project
Delivery Germany

Thomas Michael

Senior Associate
Engineering

Shraddha Bijlani

Associate Engineering

Marcel Schottle

Dual Study Technical
Sales

Alexander Mai

Timo Wieser : :
Senior Associate SO ARG i
Endineerin Warehouse

gl oy Management

Kilian Sauer

Dual Study Technical
Sales

Open Position
2 Projektleiter



Project Delivery USA
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Theresa Parker
Field Service Coordinator

Franklin Marshall

Associate Project
Manager

Julian Erfurth
US CEO

Jason Sparks

Senior Vice President
Construction

Haley Shaw

Associate Project
Manager

Roy Fairbrother
Project Manager

Brett Hall
Site Superintendent

Lane Ellison

Operations Manager

Ashley Tardogno

Operations Analyst

Torrence Harvey
Operations Technician

Levi Haynes
Operations Technician



Project Delivery Japan
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Matthias Hamann

CTO
Dennis Bohringer Frank Kiaupat
i i i Senior Manager
Associate Engineering e
Lukasz Sniatala Piotr Pietryczuk

Associate Construction Associate Construction

Bernard van
Schalkwyk Thomas Ziegler

Senior Associate Associate Construction
Construction

Franco van
Schalkwyk

Senior Associate
Construction

Shingo Kawamoto

Manager Project
Development
Yaoyi Hanamoto Aya Nakata
Associate Office Senior Associate Office
Management Management
No_b;wukl_ Maekawa Yasuhiro Kande
Chief Electrical Engineer Associate O&M
(Class 1)

Shinsuke Kawamura Haruo

g o - Maurizio“Hachiriki
Director Civil Engineering »

(Class 1)

Associate Construction
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